What the Plan Means for Our Teams

How will the plan affect our daily work?

The plan connects organization-wide priorities to the work of each department and feam. Not everyone will lead an
initiative, but everyone'’s daily work supports UCP Seguin’s mission and contributes to progress on the plan.

What is our team expected to do?
Learn which goals and initiatives involve your team, continue the work assigned to your department, and identify practical
ways to contribute. If you are unsure how your role connects to the plan, ask your Chief for clarification or guidance.

How will employees be involved and kept informed?

Updates will be shared through team and department meetings, dashboards, email, and other organizational
communications. Employees may be asked to provide information about progress and can raise questions or share ideas
at any fime.

How will we know whether the plan is working?

UCP Seguin will frack progress on goals and initiatives and share updates through meetings, dashboards, and
communications. Department leaders will help teams undersfand the progress measures connected to their work.

Updates and Questions

Where can | read the full plan or ask questions?

Visit the UCP Seguin website at ucpseguin.org/who-we-are/strategicplan. For questions about your department’s
responsibilities or progress, contact your Chief.



https://ucpseguin.org/who-we-are/strategic-plan.html
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